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Pandemic 2020 Project
� Great way to quarantine

o Design planning in winter 2019-2020

o Sidewalk install April – May

o Manually removed all turf grass 
• Scalping with flat shovel

• Rototilled site and removed remaining roots



Planting Planner

Key Information Sources:
- Prairie Nursery, prairienursery.com
- North Creek Nurseries (Wholesale Only), northcreeknurseries.com  
- New Moon Nursery (Wholesale Only), newmoonnursery.com

http://www.prairienursery.com/
https://www.northcreeknurseries.com/
http://www.newmoonnursery.com/


Plants Arrive!

� 1800 plugs for initial installation
o Northcreek Nursery, Oxford, PA 

o New Moon Nursery, Woodstown, NJ

� Additional resources added later
o Carolina Native Nursery, Burnsville, NC

o Izel Native Plants, various



Planting Methods

30-45/hour + BLISTERS 200-250/hour (almost) no blisters



August 2020
3 months after planting

Plugs are Amazing!
I now plant everything as small as 
possible as I have found small 
plants establish faster and outpace 
a larger specimen in the long run



DIY Cost

� $2000 (2020 actual)
o $1,800 in plants (average $1 each plant)

o $250 in mulch (10 yards)

o 30 hours labor (excludes sidewalk)

Estimated Pro Design/Install

� $6000-$8000 (estimated)
o $4000 for plants and mulch (2X wholesale)

o $2000 in pro install and design (40 hours X 
$50/hour)

• I asked a garden designer friend from 
Charlotte, NC and he estimated $7000-$8000 
(2020)

� $3550
o Plugs pricing +75% = $3150
o Mulch= $400 (10 yards delivered)

2023 Estimated DIY Cost Estimated Pro Design/Install
� $10,000 = $15,000

o 3-4X DIY costs



Was it Worth it? (August 2023)



� Cut back to 6-18” height in late February
o Cut by hand as it gives me more control and 

I get to see more
• Looking for first signs of growth, and weed eat 

before they get tall enough to be cut
• Cut the pieces in 6-12 in lengths to make better 

looking and laying mulch
• Leave a lot of the debris as mulch but there is 

more than I want so the excess goes to compost

� 1-2 hours of weeding per week 
throughout growing season

� No Additional Mulching beyond what the 
plants provide 

� I might sneak in new plants every now 
and then…

Routine Care



Additions since May 2020

� Added Shade Garden to rear of house

� Added grasses as infills and replaced a few plants that 
failed in front

� Between shade garden and infill planting I’ve more than 
doubled the plant count (+4000 plugs)

TO REPLACE IMAGE:
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Puttyroot Orchid, Aplectrum hyemale



� If You Plant it They Will Come…

� I’m shocked by how much education it has caused and the interest it has generated!

� You need more plants that anything recommends to create a stable (non-floppy) native garden
o I planted on 12-inch centers

• Recommendations varied by plant from 12–24-inch centers

• This is correct for the flowering plants

• There should be a grass in every gap between for competition and support
• Green mulch and competition keeps the plants shorter

� I’ve come to despise wood mulch
o It’s a water barrier after 2-3 months

� There will be challenges
o Some plants will be perfect for the sight on paper…and not thrive anyway!

o Some plants are wrong but you have to have them…and they love it in there new home!

o Plants will not always stay where you put them...relax and learn what they are trying to teach you!

o You planted a buffet in a food desert…you will be too successful at some point before you’re ready!

What I’ve Learned


